[image: image1.png]OF EDUCATION
SINCE 1895



NCA School Improvement ACTION Plan 

How to Guide
Overview

Once you have completed the NCA School Improvement Plan Template, you are ready to identify the logistics for implementing your plan. The School Improvement ACTION Plan form will assist you in planning the implementation of your intervention by identifying the activities associated with the intervention, the needed resources in order to implement them, the planned implementation dates, and the person(s) responsible. It is important to be as detailed as possible in the ACTION plan so that everyone involved in the implementation has a clear understanding of what needs to happen and who will be doing what. You will use one ACTION Plan per each intervention identified for the student performance goals. 
Before you implement your school improvement interventions, be sure to collect baseline data so that you have pre and post implementation data comparisons. It is essential that you use the same assessments for your data collection so that you are comparing apples to apples versus apples to oranges. You might also consider collecting data by subgroups so that you can complete granular analyses. 
Student Performance Goal
In the field listed on the School Improvement ACTION Plan form, transfer the goal that you have identified from the School Improvement Plan Template, “Goals” column. Note that you can have multiple ACTION Plan forms for the same goal depending on the number of interventions you identified for that specific goal. Each ACTION plan is designed to flush out the details of only one intervention strategy.  
Intervention Strategy
In the field listed, identify the intervention strategy in which this ACTION plan is being designed. The strategies have been previously planned and are listed on your School Improvement Plan Template, “Interventions” column. 
Activities
In the table, list one activity per row that you have identified in order to successfully implement your intervention strategy. 
Needed Resources

Identify all of the necessary resources that will be required to implement the activity. This may include financial, human, space, etc.

Implementation Date
Identify the planned date to implement the activity in the adjacent column. 
Person(s) Responsible
List the names of all the people who will have responsibility in implementing the activity in the field provided in the next column. 
Post Implementation
Once the intervention strategies have been implemented according to your activities, you will want to regularly assess student performance and chart any identified changes over a period of time. As a result, you will need to identify what methods you will employ to monitor your intervention activities. The monitoring activities can also act as a trigger for reviewing or revising the School Improvement Plan and/or instruction. It is important to determine if your intervention strategies are assisting you in attaining your Student Performance Improvement Goal. 

When you oversee the progress of your intervention strategies, also keep in mind to that you will want to monitor the degree of faculty implementation in addition to student performance. Some questions for you to consider include:
· What are our plans and/or processes for measuring implementation within the classroom?

· Who will be responsible for this task?

· When will it be completed?

· Is professional development required to implement the intervention? If so, did we include this as an activity in the intervention strategy? 
Go to the NCA website www.nca.illinois.edu  and select Forms & Documents to access the Degree of Implementation Survey which is a tool that has been developed to assist you in monitoring your faculty’s implementation level of the interventions. 
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