Change Efforts

6 Core Psychological Issues
Managing the “people” side of change is central to successful change efforts. As a result, identifying and addressing the six core psychological issues people might have as organizations are transitioning to a new state will assist school improvement planning team members in their efforts. 
Directions:

Use the six core issues below to help you identify what concern(s) individuals might be experiencing. The questions listed with the issues are thought starters to help you recognize their thought processes to address their core psychological needs. Providing the answers, that is, addressing their issues, will go a long way in heading off unnecessary worry and concern, and will assist you in managing the people side change.
1. Power and Control – Change causes people to question what level of power and/or control they will have once the organization transitions to the future state.
· How do I hold onto power during this round of implementation and beyond to post-implementation?

· What do I need to do to maintain my status in this building?

2. Competency – People want to be seen as competent in their jobs.

· Will I be able to execute this new initiative successfully?

· Do I have the skills to perform this task and be viewed as competent?

3. Inclusion – People want to be included in what is happening; no one wants to be left out. 

· Will I be in the inner circle and be a part of the decision-making process?

· Do I have or add value to this school if I am not included?

· Am I included to the degree that I desire to be included?

4. Justice – Change causes people to question whether decisions will be fair to them; or based upon social circles, nepotism, union structures, and/or administrative hierarchies. 

· Will intervention decisions be made in a thoughtful and purposeful manner?
· Will monitoring efforts be impartial regardless of personal relationships and/or biases? 
5. Being Liked – People want to be approved of and positively reinforced. 
· Will my efforts be appreciated throughout this change process?

· If I disagree with the intervention that has been identified, will the team dislike me?

6. Safety – Risk and threat of the unknown trigger fear in most people. 

· What happens if my students’ test scores don’t come up?

· Is this initiative a way to justify moving me out of my position?

