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School Improvement Planning: 
An Overview of the Process 
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School Improvement Planning (SIP) can be an overwhelming task – there are many models to use, vast amounts of research 
to review, and little time to complete this important task. As a result, it can be a burdensome task to already over worked 
educators – but it doesn’t have to be this way!  Join Dick Spohr in this workshop where he will walk you and your fellow 
team members through a simple, practical approach to School Improvement Planning. This model uses your school’s data 
to inform visioning, determine current reality, and guide the development of a functional school improvement plan. Data 
management issues and practical tools to help you implement your plan will also be addressed. (PK‐13) 

Your learning objectives include: 
• Increase your understanding of the elements of effective school improvement planning. 
• Develop skills in the management and use of data for visioning, profiling, and planning. 
• Apply research to improvement planning at your school. 
• Develop a framework to align student improvement goals, intervention strategies,  and professional development at 

your school.  
• Create implementation and monitoring procedures for your school improvement plan.  
 

DATE AND LOCATION (Registration begins at 8:00 AM)  
⇒ February 19, 2010:  8:30 AM—11:30 AM;  Multi-University Center; 1010 Jorie Road, Suite 200 (2nd floor); Oak Brook 

NOTE: ALL FIELDS ARE REQUIRED 
 

NAME: _____________________________________ 
 

POSITION/TITLE: _____________________________ 
 

EMAIL: _____________________________________ 
 

PHONE: ____________________________________ 
 

SCHOOL DISTRICT: __________________________ 
 

SCHOOL NAME: _____________________________ 
 

SCHOOL ADDRESS: __________________________ 
 

� Check here if you require accommodations to participate.  

Workshop Registration (Continental breakfast included) 
$99 AdvancED In-Network (You saved $20!) 
$119 Out-of-Network 
Payment Information 
� Check is Enclosed (made payable to AdvancED) 
�  Credit Card: Visa or Master Card (circle one) 
     Card # ____________________3 Digit Security Code: __________ 
     Expiration: _____________________________________________ 
     Signature: _____________________________________________ 
�  Purchase Order #: _______________________________________ 
�  Discount Code: __________________________________________ 

CANCELLATION POLICY:  Cancellations received 14 days or more in advance of the event will be refunded, minus a $50.00 administrative fee. After this 
date, no refunds will be granted for cancellations or no shows. AdvancED will process all refunds/credit after the event. In the event that the workshop is post-
poned due to natural disaster or other cause beyond NCA CASI/AdvancED's control, we will make every effort to rescheduled. Any registration payment made 
will automatically be applied to the rescheduled event. If you choose not to attend the rescheduled event, AdvancED will provide a full refund upon written 
request from the registrant. 
SUBSTITUTIONS: If you  are unable to attend the event after registering, you may send someone in your place. Please follow  these steps: 
1. You must submit the person’s name and contact information in writing to NCA CASI/AdvancED no less than 3 days prior to the start of the event. Fax and 

email requests will be honored.  
2. If you are from an accredited school, and your replacement is not, he/she must pay any outstanding balance as a result of the difference in corresponding 

registration rates. 


