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QAR Team Chair Modules I-1V

Module I

— Accreditation for the 21st Century: The
AdvancED Process

Module I

— Leading and Managing the Visit
Module III

— The Evidentiary Process
Module IV

— Determining and Communicating Findings




Module 2 Goals

Participants will:

« Understand the responsibilities of the
chair and members of the visiting team

« |Learn what to do before, during, and after
a Vvisit

» Develop knowledge and skills to lead an
effective visit




Activity: A Quality Visit

1. Reflect on your prior experiences
and tell stories of visits that went
well and visits that did not

2. Summarize by generating attributes
of effective and ineffective visits

3. ldentify what you would want to
know and be able to do to lead and
manage a quality visit




Quality Assurance Review




Benefits of Chairing QAR Teams

Experienced chairs say chairing i1s a.
« Contribution to the profession

» Professional learning experience

« Chance for increased collegiality

«Si gn of honor OR
association with (NCA CASI SACS
CASI) AdvancED




Qualifications, Expectations
and Roles
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Qualifications for QAR Team Chair

* Previous experience as member of a
review team

« Knowledge and understanding of the
AdvancED accreditation process

« Experience related to the school type
or level

e Certified as an AdvancED chair




Expectations of QAR Team Chair

* Engage In ethical, professional, and
respectful behavior at all times

 Plan, organize, and manage the visit

e Lead, facilitate, and moderate the
review team

e Coach team members

» Ensure the quality and validity of the
Visit




Qualifications for Team Members

« Knowledge and understanding
of the AdvancED accreditation

Process

« Knowledge and understanding
of quality schools and the way
they work

 Belief in and support of
accreditation

Advancing Excellence in Education Worldwide



Expectations of Team Members

Engage in ethical, professional, and
respectful behavior

Prepare for the visit by reviewing
materials

Gather data, information, and evidence

Participate in deliberations and decision-
making

Provide input for the exit report and
written report




Expectations of QAR Team

e Evaluate the school 0
AdvancED standards

e Assess effectiveness of school
Improvement efforts

» Review results and how they are used
* Provide high quality feedback

 Determine an accreditation
recommendation

« Communicate findings in oral and written
formats




Conflict of Interest & Code of Ethics

» Professionalism, integrity, courtesy

— Preserve anonymity and confidentiality

— Be a considerate visitor

— Show respect for professional colleagues

— Refrain from making evaluative judgments about
people

— Refrain from discussing your own work
environment

— Be objective, honest, and provide constructive
feedback

 Follow accreditation policies, procedures,

requirements
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Expectations of AdvancED State Office

* Provides QAR team chair workshops
— Modules required for certification as a chair

« Notifies school of scheduled QAR visit
 Selects and appoints QAR team chair
» Selects and assigns team members

* Prepares for state council review of
school 6s QAR wvisit r

Advancing Excellence in Education



Expectations of the School

Prepare and submit Standards Assessment
Report (SAR)

Host the visit and participate in all quality
assurance review activities

Share evidence collected, processes used,
and results achieved

Seek and consider feedback

Act on recommendations from
the team

Advancing Excellence in Education



QAR Chair Resources




Online Resources

Power Points and Support Materials for the
Modules

— The accreditation process
— Leading and managing the visit

— The evidentiary process

— Determining and communicating findings
Information

— Webinars

— Videos

— Accessing the SAR

— Completing the QAR
Samples and Tools




3 QAR Team Resources & Tools - Microsoft Internet Explorer M=
File Edit Wiew Favorites Tools Help "
Qback - © - %] Bl & OSearch JeFavorites € 3~ &z W - [ Er &

Address @hm:fﬁﬂﬁﬁﬂﬁ www.advanc-ed.org/teamchairs Links ~ @ - @5naglt B &'

Accreditation Tasks 3 Hormme # Accreditation
School Accreditation 3 . N
Qualhity Assurance Review Team Resources and Tools
District Accreditation F
Standards
Benefits of Accreditation Welcorme to the Quality Assurance Review (QAR) Team Resources and Tools webpage! This dynamic, onling resource is designed to

provide QAR chairs and tearmn members with the information and tools needed to conduct high quality school reviews, This page

serves as a table of contents, enabling users to click on, download, and use desired files and resources, All materials on this site are
copyrighted, They mav be used and distributed for the purpose of conducting the Quality Assurance Review,

arairpde:  EVEIYERING chalrs need o updated regularly!

1. August 2007 Webinar Handout

You can access the recorded webinar by following these steps:

Dial 1.866.803.1430 to access the plavback center,

Press "1" to indicate vou would like to listen to your recording,
Enter §5353694 for your Conference 1D,

Enter 3727E73# for vour Plavhack D,

Accreditation for the 21st Century: The AdvancED Process

Module 1: Accreditation for the 21st Century: The AdvancED Process
AdvancED Accreditation Process for School Accreditation

AdvancED Standards for Quality Schools

Purpose, Roles, and Responsibilities of the QAR Team

Instructions for Accessing the School's Standard Assessment Report
AdvancED Standards Assessment Report for Schools (Word)

AdvancED Standards Assessment Report Overall Assessment Rubric (Word)
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http://www.advanc-ed.org/teamchairs
http://www.advanc-ed.org/teamchairs
http://www.advanc-ed.org/teamchairs

QAR Chair and Team
Logistics and Activities




QAR Visit Basics

 Activities related to the visit require a
minimum of two days

— One full day mustbe on campus when school
IS In section

— Team orientation before the campus visit

* EXpenses

— Cost of substitutes for team members covered
by team member 0s schoo

— Travel expenses covered by host school

— Honorarium for chair paid by
host school (if applicable)

Advancing Excellence in Educari
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Before the Visit
Chair Responsibilities

« Schedule a preliminary contact six weeks
prior to visit

— Talk with the school leadership to gain
general understanding about the school

— Orient the school and verify that it is ready for
the visit
» Develop the visit schedule

— Respect the time necessary for the team to
complete their work

— Fit the needs and interests of
the school

Advancing Excellence in Education



Before the Visit
Chair Responsibilities

Review with administration
e EXpenses

* Travel arrangements

« Maps

» Master schedule
 Parking

« Workroom requirements
Materials




Before the Visit
Chair Responsibilities

* ldentify and communicate with team
members
— Assign responsibilities

— Ensure team members access and study the
school 06s Standards Ass

—~—Share the school 6s con
website address and any additional files the
school has provided
« Double check arrangements with
everyone one week prior!




During the Visit
Chair Responsibilities
Orient the team
» Clearly explain the purpose of the visit
* Review the role of the review team
* Provide an overview of the school
* Review schedule and assignments

» Provide guidance on use of time and
managing the work

Explain what is expected of review team
members




Activity: Building Rapport

1. Discuss the importance of building
rapport and establishing an atmosphere
of collegiality
— among team members
-~ with the school 06s st a

2. How might you accomplish this?




During the Visit
Chair Responsibilities

« Communicate with school personnel
— Review the purpose of QAR visit
— Review expectations for the school

» QOrganize and manage the team and the work
— Guide the collection of evidence

— Facilitate review of evidence, work sessions,
decision making

— Ensure professionalism of the team
» Deliver oral exit report

Advancing Excellence in Education



During the Visit
Team Responsiblilities

Gather evidence for all seven standards

 Conduct interviews
— administrative leaders, staff, students,
parents, and other stakeholders

« Review the Standards Assessment Report
and artifacts and assessments provided by

the school
» Make professional observations

Advancing Excellence in Education




During the Visit
Team Responsiblilities

Analyze, synthesize, make decisions
« Write narratives for each standard

» Reach consensus regarding
— Adherence to standards
— Commendations
— Recommendations
— Accreditation recommendation

 Assist in creating the oral exit report

e Provide content for the written
report

Advancing Excellence in Education



After the Visit
Chair Responsibilities

* QAR Written Report
— Complete final draft of the QAR report

— Share the draft report with team members for
review, refinement

— Submit (on-line)
* QAR Written Report
e Accreditation Recommendation Form

 Final Activities

— Send thank you notes to team members and
school representatives

— Sit back and relax after a job well done!

Advancing Excellence in Educari
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Skills for Leading and
Managing Teams

Advancing Excellence in Education



Building and Facilitating Teams




What Is A Team?

« A team Is a small group of people
who have a aistinct identity and
work togetherin a coordinated and

mutually supportive way.

» They are accountable to each other,
and use complementary skills to
fulfill a common goal.




Effective Team Facilitators

understand and implement effective group
dynamics and group processes

protect the process

provide organization, tools, and structure to
complete the task

keep people on task and guide progress

ensure participation and help people interact
productively

are perceptive and responsive to individual
and team needs

are respectful, objective, fair




Together We Can Do More




Synergy

The whole Is greater than the sum of
the parts

ol nterdependence 1 s t he
WE can do it; WE can cooperate;

WE can combine our talents and abilities and
create something greater-t oget her . ¢

-Stephen Covey

Quality teams capitalize on the different
perspectives, skills, strengths, styles,
experiences of team members




Strength Through Diversity

— Enthusiastic, risk taker, flexible, creative,
resourceful, action oriented

— Organized, goal oriented, decisive, rules &
regulations, dependable
o Green
— Thinker, high standards, challenges, sees big
picture, essence, concepts
 Blue

— Relationship oriented, facilitator, empathy, verbal
& listening skills

Adapted from True Colors™

~_ADVANC ED
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Activity: Strength Through Diversity

* ldentify your primary color
« Consider your strengths and needs

— What does your color group bring to
the team?

— What do you need from the other color
groups?

e Share with others

 Discuss the implications for managing an
effective QAR team




High Performing QAR Teams

Include individuals who

Understand, believe in, and are
committed to the accreditation process

Take ownership and contribute
Use their skills to function collaboratively

Engage in open and honest
communication

Have high morale and high expectations

Exhibit trust, support, respect and
professionalism




High Performing QAR Teams

As a team

 Achieve quality results in a timely manner
« Employ effective processes and tools
 Practice positive interpersonal relations
If you want to go fast, go alone.
If you want to go far, go with others.

— African Proverb

Advancing Excellence in Education



Activity: Teamwork

1. In what ways is a healthy
team like vegetable soup?

2. Think and share




Reaching Consensus




Consensus

A collective decision that everyone
can support after openly and

extenstvely considering the diverse
facets of the issues.

* Hvery team member can answer “yes”
— I can live with this decision

— I will support this decision

e A win-win situation: there are no losers




Consensus Within the QAR Team

QAR Team uses consensus to make
Important decisions regarding

‘The school 0s adher

Feedback to the school

— Narratives
— Commendations
— Recommendations

*The accreditation recommendation




The Chairos Rol e

During team orientation, the chair

Shares what consensus means through
definition and discussion

*Develops ground rules
— all opinions and ideas will be heard

— We agree to disagree

*Positions conflict as positive

— conflicting ideas and differences of opinion
are to be expected and

frictiono




The Chairos Rol e

Throughout the QAR visit, the chair

» Creates a culture of trust, respect and
open-mindedness

» Focuses on the objective, end result, goal

» Uses differences of opinion to stimulate
exploration, deep thinking and
meaningful dialogue

 Focuses on information and
evidence

Advancing Excellence in Education



The Teamds Rol e 1

Throughout the QAR visit, team
members must strive to

*Ensure everyone has a clear
understanding of the intent of the
standards

Seek higher ground

*Engage In dialogue to increase
understanding

Ensure everyone is listening and
grasping meaning




The Teamds Rol e

Throughout the QAR visit, team members
must strive to

«Contribute what they learned during data
collection

*Rely on information and evidence, not
opinion and emotion

Stay on task - time is of the essence
Spend the time to make quality decisions

n



Problem Solving




Expectations of Chair

Throughout the Quality Assurance
Review, the Chair must be prepared to
address unexpected situations or

|l Ssuesé

Using positive problem-solving skKills

IS key to sustaining the integrity of the
teamO0Os expectati on:
Visit




Activity: Solving P
Consider the following situatio

difficult behavior. He (ors
disrupts or dominates the o

roblems

ns and resolve

them using problem-solving skills:
A team member Is exhibiting extremely

ne) either
ISCUSSIONS.

Whenever other QAR mem
suggestion, he/she objects.

consensus in sight regardin
recommendations.

A

ners make a

The team is expected to make its oral
report within two hours, and there is no

g
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Activity: Solving Problems

It has been a long day for the team members
(.e., Interviews, data collection, and
discussions) and they feel both mentally and
physically overloaded. Consequently, the
climate is tense and members are irritable as
they attempt to complete their expectations.

Certain school leaders (or stakeholders)

perceive the QAR visit as an opportunity to
opolitico for certain
setting. They are not subtle and directly ask the
team to recommend or promote their requests.




Activity: Reflection

Fill in the blanks:

The most thing about
chalring a Quality Assurance Review
Team Is /

Share and discuss your responses with
your table group




Review

Quality Assurance Review

— Importance

— Purpose

— Process

* Roles, Expectations and Responsibilities of the
Chair and the Team

— Before, During and After the Visit

« Skills for Leading and Managing Teams

— Building and Facilitating Teams

— Reaching Consensus
— Problem Solving

ing Exceller




Thank You!

We appreciate

your interest and
participation.

www.advanc-ed.org
Leading and Managing the Quality Assurance
Review Team Chair: Module 2

Ad . E 11 in Education -
vancing Lixcellence in Worldwide



