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QAR Team Chair Modules I-IV

Module I

ðAccreditation for the 21st Century: The AdvancED 

Process

Module II

ðLeading and Managing the Visit

Module III

ðThe Evidentiary Process

Module IV

ðDetermining and Communicating Findings
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Activity:

Give One, Get One = GOGO!

1. Reflect on what youõve learned in 

Modules 1, 2, and 3 

2. Identify a tip for ensuring a 

successful visit

3. Circulate around the room and  

exchange tips with as many other 

participants as time allows
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Module 4 Goals

Participants will:

ÅUnderstand how to use evidence to:

ðWrite substantive descriptive standard 
narratives  

ðDevelop meaningful and relevant 
commendations and recommendations 

ðReach consensus on an accreditation 
recommendation

ÅDevelop knowledge and understanding to 
prepare and present high quality oral exit 
and written reports
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Activity: Value of Feedback

1. Reflect on the importance of the 

QAR teamõs feedback to the school 

community

2. With your table group, discuss the 

benefits to

ð community

ð parents

ð staff

ð students 
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QAR Processes and Products

Processes

ÅWrite a narrative 

analysis of each 

standard

ÅFormulate 

commendations and 

recommendations

ÅEstablish an 

accreditation  

recommendation

Products

ÅOral exitreport

ÅWritten report

ÅAccreditation 

Recommendation 

Form
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Evidence Review
Terms

ÅData: Isolated and assorted facts 

ÅInformation: Data that are organized into 

meaningful patterns (standards and 

indicators)

ÅEvidence: Information that is analyzed 

and used to judge and evaluate (standards)

Data, information, and evidence are collected 

from

ðObservations

ðInterviews

ðArtifacts
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Sherlock Holmes on data:

òNo data yet,ó he 

answered. òIt is a 

capital mistake to 

theorize before you 

have all the 

evidence. It biases 

the judgment.ó

From: The Lauriston Gardens Mystery


